
Department of Public Safety and Correctional Services

Focus on Gangs = Less Violence
DPSCS led the formation of the MD Prison Taskforce that started in 2011, partnering 
with federal, state and local law enforcement stakeholders. This partnership continues 
to root out corruption within the prison system.

In 2007, DPSCS led a statewide gang and intelligence sharing initiative.

In 2008, DPSCS formalized the Corrections Gang Unit. Also 
formalized how we share gang information local, state, and 
federal authorities.

Since 2010, DPSCS has employed a full-time gang intelligence 
analyst to track gang activity. 

7,365 gang members have been validated since 2007.

These efforts and a focus on contraband interdiction have 
driven number of serious assaults since FY07:

•	 Inmate-on-staff serious assaults down 65%. Inmate-on-inmate serious assaults down 47%.

Assistance to Local/Federal Prosecutors
These efforts and intelligence sharing has become integral to gaining convictions for many Black 
Guerilla Family gang members in the past two years.

Since 2009, about 40 BGF members have been convicted as a result of our cooperation with federal 
prosecutors.

Approximately 450 cases of inmates caught with illegal cell phones have been adjudicated, with 
about a 60% conviction rate.

Better Staff Training
Revamped and expanded the Correctional Entry Level Training program in FY12.

Recruits now undergo 35 days of training, more scenario-based exercises, an intensive focus on 
corruption including classes on inmate behavior and fraternization.

In FY10 the Maryland Police and Correctional Training Commissions implemented new regulations to 
check	gang	membership	of	prospective	correctional	officers

Correctional Officer Background Investigations
Correctional	Officer	candidate	background	checks	utilizes	state	and	national	criminal	information	
systems, including:

•	 MD Criminal Justice Information System (CJIS), and federal National Crime Information Center 
(NCIC);

•	 FBI	and	state	database	fingerprints	checks;	
•	 Investigations through multiple national and local Gang Databases; 
•	 Thorough local and national warrant searches; and
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•	 All applicants checked against DPSCS inmate phone system to determine any 
communication with inmates.

Contraband Interdiction 
Capturing contraband cell phones which allow inmates to circumvent intelligence 
efforts, is a top priority. Through a multi-faceted approach, MD is a leader in cell phone 
interdiction:

•	 1,312 cell phones captured in FY12 - 77% increase over FY07.
•	 In 2009 DPSCS invested $1.1 million in entrance security technology.
	 o		In	FY12,	19%	of	the	total	cells	phone	confiscated	before	getting	in	the	hands	of	inmates.
•	 159	phones	captured	in	FY12	by	cell	phone	sniffing	K9	units.
•	 Testing a cell phone suppression and detection pilot program in Baltimore City. 

DPSCS Detention Institutional Safety
Decreasing Assaults on Staff: 
•	 3 serious assaults on staff in FY12; 1 through March FY13

Decreasing Assaults on Inmates:
•	 27 serious assaults on inmates/detainees in FY12; 8 through March FY13

Rooting Out Corrupt Staff:
•	 54 employees terminated for fraternization or possession of contraband since 2010; 54 are 

pending termination 
•	 Approximately 40 validated BGF members have been moved out of Detention Center to other 

facilities as their cases work through the courts, limiting access to staff


