BCDC Safety and Security

New BCDC Leadership
e New Jail Administrator cleared of any corruption

e New Assistant Jail Administrator

e New Security Chief with local and national jail experience

e Jail Administrator reports jointly to the Secretary & Central Region Exec. Dir.
o Ensures BCDC gets the resources & support it needs
o Keeps Secretary fully informed of any issues that may arise at the jail

Technology Investments
e Over $300,000 Invested in a state of the art video surveillance system at BCDC, including 234

new high definition cameras

e Currently investing $4 million into state of the art Managed Access cellphone detection system
at BCDC, to begin testing in late Nov/early Dec

Facility/Staff Searches
e Contraband seizures at an all-time low, since 2010 installation of new leadership in DPSCS

Pretrial Operations
o 42% less contraband making it into BCDC 6 months after indictments, compared to 6
months before

o 51%less YTD through October 2013, versus the same time in 2012
e Now utilize daily instant computerized random searches on both staff and detainees

o 30 intensive searches on staff, 30 intensive searches on detainees per day
e Targeted facility searches three times daily, once per shift
e Rotational entry screening teams posted at entrance points, rotating every 30 days
e Entire facility searched at least once a week
e DPSCS K-9 and Special Operations Group searches increased

e Working with BCPD CitiWatch to deter contraband introduction from street outside BCDC
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Detainee/Visitor Screening
e All “working men” (detainees assigned to facility jobs) cleared through DPSCS Intel Unit

ensuring they’re without gang affiliation
e Utilizing Fast ID to electronically screen all visitors for criminal history



Investigative Power

City Correctional Investigative Unit — Formed anti-corruption partnership with the City
State’s Attorney’s Office, MD State Police, and DPSCS
Revamped and enlarged the Internal Investigative Unit increasing capacity and
streamlining DPSCS’ intelligence gathering and investigations:
o llU now directly oversees/coordinates all DPSCS intelligence activity; and
o IIU’s staff increased by 91%, or 32 positions, including 16 investigative, 13
intelligence, and 3 support staff
Monitoring of inmate telephone system ongoing, now overseen by I1U
Joint state/federal taskforce investigation ongoing
BCDC staff integrity reviews ongoing

Staff and Detainee Assaults Continuing to Trend Downward

Serious assaults on both staff and detainees continue to remain low

Serious assaults on detainees 80% lower in 2012, compared to 2010, after installation of
new leadership in DPSCS Pretrial Operations

Serious assaults on staff average 1.6 per year since 2007
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BCDC Statistics

e Average population around 2,400-2,500, including men, women and juveniles

o BCBIC averages 800
150 — 200 court transports daily (BCDC and BCBIC)
300-400 bail reviews daily (BCBIC)

e Approximately 7,600 meals delivered daily



